THE BOSTON GROUP | MICROSOFT COMPETENCY CENTER (MCC)

he Boston Group set up the Microsoft Competency Center (MCC) to

enable clients to get the best benefits of Microsoft technologies.
The MCC captures the complexities of client’s business requirements
and translates them into highly scalable solution.

Microsoft [LSg0i] MICROSOFT TECHNOLOGY PARTNERS — The Boston

ELITLLYSOUTTI Group is a Tier 1 certified solutions provider for
Microsoft and has demonstrated expertise in delivering Microsoft Tech-
nologies.

KEY STRENGTHS

TBG takes pride in their people, processes and works in partnership
with clients to solve their business problem. This differentiates TBG
from other software companies.

e Our technologists are Microsoft Certified System Developers well
versed with Microsoft solution lifecycle.

e TBG technical leads and developers are engineers with vast interna-
tional experience in providing solutions to the global market.

e TBG’s processes are tuned to industry standards. Its strict adherence
to ISO standards enables it to deliver high quality software products
consistently.

e TBG works in partnership with clients which ensures collective
responsibility and contributes towards the success of any project.

With it’s skilled personnel, the TBG MCC has undertaken the following
projects:

e Architecting and developing completely new business applications.
o Integrating with third party legacy systems.

e Re-engineering and enhancing the functionality of existing
applications.

s«.adds value to your systems by simplifying your
application development efforts through Microsoft Technologies

DEVELOPMENT METHODOLOGY

e The TBG project methodology is a step-wise development and
testing process that takes our clients from idea to launch and be-
yond.

e TBG takes the Software Development Life Cycle (SDLC) to the next
level by using ideas from Dynamic system Development Methodol-
ogy (DSDM) as well as Rapid Application Development (RAD).

e The Target, Build and Grow methodology has evolved over several
years by meeting the dynamic needs of our clients.

Target Build Grow methodology developed by The Boston Group based
on it’s experience in application development over the past years
enables the client to reap the benefits as listed below:

e Enables the rapid development of business solutions

e Focuses both the client and the development team on a set of
activities that lead to a well defined solution

e Enables the client to make changes throughout the process

e Ensures that new requirements are met as they arise

KEY PROJECTS

TBG MCC focuses its core strengths to help clients in the following
areas:

1. Custom Business Application:

The TBG MCC has developed unique custom software application using
Visual Basic, Active Server Pages, Microsoft Transaction Server and
XML that included complex modules like, Work Order Process Module,
Dispatch Module for Wind River Environmental, Americas largest non-
hazardous waste water disposal company.

2. .Net Applications:

TBG is working with companies in the development of reliable,
scalable and secure .Net application in the field of e-learning and
other sectors.

application development

.Net . applications
testing services

“ TBG takes pride in their people, process and
works in partnership with their clients to solve
their business problems. ”




THE BOSTON GROUP | MICROSOFT COMPETENCY CENTER

SERVICES
e  Custom Application Development:

Our expertise in multitude of vertical and technical domains has positioned us strongly to
deliver scalable, robust, secure and easily maintainable applications. We ensure that the
solution deployed is with the best architecture and implemented with our best practices.

. .Net Application Development:
Building .NET solutions that are reliable, scalable and secure, using Web services
e  Testing Services:

To complement its Microsoft development and to be consistent with its quality initiatives, the
TBG MCC testing service works effectively to provide high quality solutions to the clients
consistently.

PARTNERSHIPS

e Technology - Microsoft Certified Solution Provider

e Windows Services for UNIX and Microsoft Interix

DELIVERY MODEL

Our Global Delivery Model (GDM) is a framework for distributed project management and
multi-location engagement teams. The Global Delivery Model is a key driver of engagement
success and value realization for our clients. It provides clearly defined process guidelines
emphasizing the importance of information flow and communication. The robustness of the
Global Delivery Model combined with the infrastructure and quality orientation reduces the
engagement risk for a client compared to conventional delivery models.
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SKILL AREAS:

Application Server Technology
¢ .Net Framework

¢ SQL Server

+ Commerce Server

+ BizTalk

+ Content Management Server

Security

¢ Windows 2000 for Kerberos, the Microsoft
Active Directory® service, PKI, EFS, and IP
Sec.

¢ XML messaging interfaces on the building
block services, which enable auditing and
accountability.

+ Digital Rights Management (DRM) for
authorization of content.

“ TBG is working with companies in the
development of reliable, scalable and

The Boston Group
21 Southwest Cutoff
Northborough, MA 01532

secure .Net applications. ” T: (508) 393-9180 | F: (508) 393-9794 | www.thebostongroup.com




